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Some will build it better, some will do it faster, some will sell for less.




Strategy needs to be more than a collection
of opinions. It must focus on the user—the

customer, the client, the person.

Frame your thinking around intent,
connection and experience.




Focus on what really matters. Not just goals or
objectives —a creed that you stand behind, that drives
your organization and everyone attached to it.

Look beyond where you are to where you could be.



[t’s never

about the
MOonEeYy.

Businesses need to survive—that’s a given. But after the money,
what else matters? To the leaders, investors, employees and
customers. What’s your “why”?






What do 1 get
out of it?

Why should

I care?

YWhat Ao the
reviews sag?

How are
you better?

Your brand community won’t care if they How much
can’t see themselves in everything you do. does it cost?

What have
you done for

me lately? Why would |
buy from you?

Where can
I ind it?



XML MP3 Player

SPECIFICATION

Internal Storage Capacity: 64MB
AM/FM/Digital Tuner: FM

Audio Modes: Normal, Repeat
Audio Playback: MP3, Linear PCM
Audio Quality: 64 kbps; 128 kbps
Battery Type: AAA

SAVE $45 Playback Time: 6 Hours

Dimensions: 8.15cm x 2.5cm x 2cm / \

Colour: Black
Hardware Requirements: USB Port

s 9 9 99 Weight: 215 g
Colour: Black : [T}
Hardware Requirements: USB Port
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D A 1,000 songs in your pocket.

128MB Internal Storage Capacity: 128MB
AM/FM/Digital Tuner: FM
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Colour: Blue
Hardware Requirements: USB Port
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What is important to people? What are their pain points?
What are they afraid of? What makes them happy?

To make lasting connections, emotion and reason must come together.
You must win hearts and minds.



EXPERIENCE

It’s every channel, every touch point. It’s the culmination of
everything you believe, everything you do and everything you say.

It’s the proof of who you are and what you stand for.



Build a bank of positive experiences.

If you create enough good will and brand equity,
you can draw against it in those rare times when
the experience doesn’t deliver.



All elements must come together to determine your Know the experience you want people to have with your
commitment. Just slapping on a red nose and calling brand and then focus all of your resources to create it.
yourself a clown isn’t going to cut it.



In the end, it’s back to the beginning.

No idea lasts forever. Be in constant review of your approach.
Focus on intent, connection and experience. Challenge
convention, reimagine and reevaluate. Build and connect with
your community —they give meaning to your brand.










